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Change Implementation – Process Map
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Horizon Scanning and Managing External Change
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• There will be circumstances where external industry changes 
outside of the MHHS Programme are raised and could have an 
impact on key programme decisions, artefacts and scope.

• The horizon scanning process picks up these changes and 
ensures they are appropriately triaged and responded to by 
Programme SMEs. 

• PMO will work closely with the MHHS Governance Lead, Code 
Bodies and workstream leads to facilitate this process.



Timeline of Industry Touchpoints
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